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Choreographic Performance Workshop (CPW)

The Survival Guide to the CPW – New Information

(read this or your life may be in peril) 
Welcome to the Choreographic Performance Workshops (CPWs)! You may already be familiar with our CPW program. Our CPWs are a forum where professional Canadian dance artists are given the opportunity to reveal their experimental works, their ‘crazy’ raw ideas, works in development, and newly completed works; and where audience feedback is encouraged. We are glad that you've decided to participate in our CPW showing, and hope that through it you will gain new insights into the work that you are creating, and that this insight will be helpful to you as you continue working on this and other dances.
Please note that the CPWs are not a presenting platform. It is not funded in that way and was never intended to be a presenting platform. Successive Boards of Directors have maintained the original spirit of the CPW as being a workshop, a safe play-space, and more importantly a forum for choreographers, performers and their audiences. For this reason the choreographer’s honorarium has been, is and in the future will be a token amount that in no way balances the hours, expenses and love you have invested in your work.

We hope that you can recognize that the funding dollars pay for the space, technical support, the videographer, publicity and the administrative support that wrote the grants, corralled the volunteers and will be distributing the audience feedback to you. The CPW has saved you these expenses and headaches and in many cases provides your next grant with a sample of your work for the jury to review.

We provide a Resident Outside Eye (ROE) to all our CPW choreographers. This is an opportunity for you the choreographer to receive a more in-depth written response from an established dance artist on your works-in-progress. Our ROE roster for the 2011/12 year consists of Susan Cash, Susie Burpee, Heidi Strauss and T.B.A. One ROE is assigned to each CPW month. You will have an opportunity to be in contact with the ROE of your selected month. Be sure to maximize this opportunity and have questions ready for the ROE, as well as directing them towards the type of feedback you are seeking for your work.

The ROE project is our additional support to you with the purpose of deepening the experience you gain from the CPW showing. The Resident Outside Eye is an established and/or elder dance artist from our community. This ‘Outside Eye’ offers you, the choreographer and your interpreters, deeper insights into your craft (of choreography). This additional layer will also give you the time to seek advice on your presented work-in-progress. There will be personal one-on-one time with the ROE for each choreographer both before and after each CPW. There is one ROE per month.

Our CPW Program Manager, Tanya Crowder will send the ROE your contact email address, biography, artistic statement, your artistic goals and description of work. The ROE will contact you through email and introduce themselves to you. The ROE will be present at your tech run through and show. After the CPW, the ROE is also available for one half hour (30 minutes) phone call or email contact with each choreographer if you want more feedback or clarification on your feedback (optional). This additional time is paid for by Series 8:08.
· New payment policy for CPW Choreographers:


The choreographers are guaranteed $125 each. Any box office revenue over the amounts paid to the choreographers will be split between the choreographers. That translates to: the more people that come to your CPW, the more box office revenue you will receive! This is a great incentive for you to invite your friends, family, and fellow artists, and in turn receive more feedback and monetary income.
· TAKE TWO pilot program:

For choreographers participating in this project, please consider that you will have an opportunity to utilize feedback from your first CPW experience into your creative process. The intention of Take Two is that you will be able to further advance your creative work after presenting and receiving feedback at the regular CPW and have another chance to show the new developments at another stage of your process. PLEASE NOTE: This program is not for showing a different piece, or for showing the work at the same point of creation. Artists participating in this program will then receive feedback again in their TAKE TWO workshop to enable even further research and development. There is an application process in order to participate in the TAKE TWO program and the residency. The TAKE TWO program is in the October and February CPWs.
· TAKE TWO RESIDENCY pilot program:

There is an application process for this residency and only two (2) residencies are available in the 2011/12 season. The residency comprises of fifteen (15) hours of Hub 14 studio time during the month of November or February. Once accepted into this residency, please make arrangements with Tanya Crowder. If accepted into the residency, a small report is required and an entry of your process into our 8:08 blog.

Here’s information that you should be acquainted with, that will enhance your Series 8:08 experience: 

1.
One or two weeks before the show, FLYERS will be mailed directly to you so that you may distribute them. Please hand them out to your friends, dance colleagues, and family.
2.
INVITE TO YOUR CPW ALL OF YOUR FRIENDS, FAMILY, CASUAL ACQUAINTANCES AND EVEN COMPLETE STRANGERS YOU MAY HAPPEN TO MEET. The goal of showing your work-in-progress is to receive responses and feedback from audiences for your ongoing artistic development. While we provide general publicity for the show, it is essential and vital that each choreographer take their part in promoting the event.
3.
Audience members pay a $10 donation, to help cover the cost of producing the event. There are NO complimentary tickets.

4.
Our workshop is definitely "low tech"! Please don't have unrealistic expectations. The focus in on the craft of choreography.
5.
Sound should be on COMPACT DISC only (No reel-to-reel or cassettes or DAT Tapes, ipods/mp3 or laptops).

6.
We have minimal offstage wing space on Stage Right, a limited use backstage crossover, and full wing space on Stage Left.
7.
We provide MINIMAL LIGHTING (general wash from front and sides that is set for all pieces), and NO BLACKOUTS.

8.
You will be allowed 25 minutes to run through your piece in the space on the day of the show and to chat with the ROE. You will be notified of your run-through time the week before the show. PLEASE BE PUNCTUAL, if not early! We have very limited time to run-through all the pieces that day. If you miss your tech time, you will not be able to present your work in the show.
9.
A Sound Technician, a Stage Manager, a Front of House Manager, dressing rooms, and a performance venue will be available to you.

10.
If you have props or stage elements (water, sand, glitter, animals, etc.), it is IMPORTANT you let us know in advance of the show day, so that we can have proper clean-up equipment available. Also, please bring a photo to your tech for our display board!
11.
YOUR PIECE SHOULD BE NO MORE THAN 15 MINUTES LONG.

12.
The Program order will be decided on the day of the show, AFTER ALL THE RUN-THROUGHS.

13.
The Front of House Manager will collect valuables before the show.

14.
During the show, we ask that you be ready, in "places", during the piece prior to yours.
NEW, IMPORTANT AND PLEASE PREPARE: 
15.
PLEASE BE PREPARED TO INTRODUCE YOURSELF AND YOUR PIECE TO THE AUDIENCE. PREPARE AT LEAST TWO (2) QUESTIONS THAT YOU WOULD LIKE THE AUDIENCE MEMBERS TO RESPOND TO WHEN THEY WATCH YOUR WORK. 
There are no printed programs, so before you show your work, you will have the opportunity to speak briefly to the audience. You will probably want to communicate CREDIT INFORMATION (such as your name, collaborators’ names, performers’ names, funders etc.); as well as CONTEXTUAL INFORMATION: 

For example: Why have you created this work? What are your artistic goals for this creation phase? Describe your creative process. What do you, the choreographer, intend to get from this showing and what responses do you want from your audience? 

This preparation will also allow you to work more successfully with your ROE. 
**You will have the option of speaking before or after your work is shown to the audience.

16.
There will be two minutes after each piece for audience members to write down their impressions. Your written comments can be picked up from the Dance Umbrella of Ontario (DUO) two weeks after the show (we will email you once they are available). We also strongly encourage you to be present after the show, to chat informally with the audience about your work. Audience feedback is an essential element of our workshop, and we hope that you will take advantage of this. We will provide each choreographer and performer one drink ticket for the post-show bar.
17.
All choreographers receive a DVD of their performance for archival purposes, unless otherwise specified. The dubs will be available for pick-up from DUO at the same time as the comments. Your written comments from the ROE will be emailed to you.
18.
All choreographers receive an honorarium for their work-in-progress showing. Your cheque will be ready for pick-up from DUO at the same time as the comments and the DVD. Cheques will be made out to the choreographers, unless otherwise specified. **Please pick up your artist packages as soon as possible. Also make sure to check that your DVD is working and correct. We can replace DVDs easily up to 2 months after the showing.
19.
We ask that, if you do go on to show this work again in future, you will credit Series 8:08 in the program notes.

20.
If you find that you are no longer able to present work in the Choreographic Performance Workshop that you are scheduled to participate in, PLEASE LET US KNOW AS SOON AS IS POSSIBLE!
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